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Mt. Pleasant Oilers Athletic Boosters, Inc.
Funding Appropriations Policy
The general policy of the Mt. Pleasant Oilers Athletic Boosters, Inc. is to fund only those activities where all members of the team wishing to participate are included.

1. The Athletic Director may request funding at regularly scheduled meetings.

2. The coach of each sport shall complete the Athletic Funding Request Form (one for each funding request) and submit it to the Athletic Director for approval.

3. Requests shall be presented at a regularly scheduled meeting and voted upon at the next regularly scheduled meeting.

4. The waiting periods may be waived based upon a two-thirds (2/3) vote of the voting membership present at a regularly scheduled meeting.

5. The Athletic Director may request funds to allow needy individuals to participate.  

6. Due to economic times, Spirit Money is no longer distributed to each sport.

7. Fundraiser requests by individual teams must be submitted to the Athletic Director and the approved by a majority of the voting membership present at a regularly scheduled meeting.

8. Reasonable requests for athletic awards shall be requested through the Athletic Director within the guidelines of the MHSAA.  

Updated: July 29, 2009


Mt. Pleasant Oilers Athletic Boosters, Inc.
Athletic Request Procedures

When an athletic need becomes apparent to the coach, Booster Representative or Athletic Office:

· Complete the Athletic Funding Request Form
· Three bids are required by the Sports Boosters for funding consideration by the organization. Coaches or Booster Representatives are responsible to collect the appropriate bids.  Occasionally the Athletic Office may be asked to assist in the collection of appropriate bids.
· The Coach or Booster Representative should obtain the necessary signature(s) and then submit the request to the Boosters through the appropriate Athletic Director;
· Requests should NOT come directly from a coach or Sports Booster Representative without appropriate Athletic Office knowledge or support.  The Sports Boosters will not consider requests that have not been previously reviewed by the appropriate Athletic Director.    

· Request(s) are considered in the following manner: 
· Meeting month 1: athletic requests are to be added to the agenda for discussion only.  
· Meeting month 2: The following month athletic requests that were discussed at the previous month’s meeting are voted upon.  
· The Sports Booster organization strongly encourages coaches to follow this procedure and not to ask the organization to consider and vote on athletic requests within one meeting unless the request is of urgent nature.  Recently the organization has been asked to set aside the by-laws for many requests which were not urgent just last minute.  Coaches that have questions should contact the Booster Secretary.

· Coaches should attend Booster meetings where requests for their team are being discussed so that they can answer specific questions or personally justify the request
· Once approved, purchases are to be made through the Athletic Office (whenever possible) with invoices/receipts being given to the Booster Treasurer, as soon as possible.
· A copy of the signed and approved Booster Request Form will be filed with the invoice/receipt.
Questions about these procedures should be directed to:  

MPHS Athletic Director



Jim Conway

775-2204


Sports Booster E-Board

President:




Mary Hill

506-0258 c
hill1mm@cmich.edu


Vice President:




Jeff Hyames

560-5283 c
hyame1je@cmich.edu



Secretary:




Lisa Boyd-Devers
400-2882 c
boyd1LM@cmich.edu


Treasurer:




Walt Schneider

644-6880 h 
schne1wr@cmich.edu
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Mt. Pleasant Oilers Athletic Boosters, Inc.

Athletic Funding Request Form

Date Funding Request Submitted to Athletic Office: ____________________________
Sport and Level: ______________________________________________________________
Item(s) Requested.  Please be specific as possible with your description.   ________________________________________
___________________________________________________________________________________________________

___________________________________________________________________________________________________
___________________________________________________________________________________________________
Justification.  Please include as much information as pertinent. _________________________________________________

___________________________________________________________________________________________________
___________________________________________________________________________________________________
___________________________________________________________________________________________________
Cost.  

Bid #1
Company:___________________________________________________________________________________________



Name






Address



Phone



Total Cost (including shipping, etc): _________________________________________________________________________


Bid #2

Company:___________________________________________________________________________________________



Name






Address



Phone



Total Cost (including shipping, etc): _________________________________________________________________________


Bid #3

Company:___________________________________________________________________________________________



Name






Address



Phone



Total Cost (including shipping, etc): _________________________________________________________________________


Approval for Consideration by Sports Boosters Organization:
Coach or Booster Representative: _________________________________________________________________________






Print Name






Signature
Athletic Director:

_______________________________________________________________________________






Print Name






Signature
Booster President/VP:
_______________________________________________________________________________






Print Name






Signature
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